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What is CAP?

The Career Advantage Program (CAP) bridges the gap between school and work. The program is
designed to develop and maximise the potential of young people who are in the last two years of
school, by integrating with Community businesses. The program supports the OneSchool vision to
“develop life-ready students” by ensuring students hit the ground running from the first day they start
their jobs.

How does it work?

Students in the last two years of school commit to undertaking a CAP course in addition to their
academic courses and are sponsored by businesses. Students that successfully complete their CAP
courses receive a debenture investment that they can access when they turn 21 years of age.

Students undertake the dedicated global CAP courses over the two year period. Each course requires
a minimum of 50 hours. The first year of CAP is Career Fundamentals and the second year is Business
Foundations, both of which are delivered by OneSchool’s chosen registered training organisation,
Career Training Institute (CTI) based in Melbourne, Australia.

Who are the Stakeholders?

The Career Advantage Program is a partnership between 3 main stakeholders:

undertakes extra curricular CAP study
and work placement alongside their
senior secondary education.

provides financial assistance to
support CAP and benefit from
future access to school leavers
who are workplace ready.

supports their child,
providing encouragement,
motivation and an inspiring
working environment

Other key stakeholders to support the program are:

professional teaching staff members that facilitates
enrolment, provides support to the student to set goals and milestones and monitors and reviews
progress.

coordination of the program and business sponsors.

provides training and assessment of the global
CAP courses.
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Advantages of

CAP
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- 6‘:. Ol Improve employment

opportunities.

earning a higher income when
leaving school.

* ' 02 Improve the potential of

from day one.

04 An opportunity to
apply your learning in a work
environment.

For the Student

03 Make rapid progress along
your career path. Hit the ground
running and become valuable

Ol High value employees
that are useful from day one.
Developing the business and
community leaders of tomorrow.

OZ Employees with an
established work ethic -
self-starters, self-finishers,
self-motivators.

For the Business

03 New employees that
understand the value of study and
training.

04 Progress reports from
students during participation in
the Career Advantage Program.
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The CAP
courses

All CAP students now have the advantage of studying the
same courses globally. These are bespoke courses, based
on global business feedback. These have been designed
and built specifically for OneSchool students, and have

been a great move forward in giving students a benchmark
qualification that will prepare them for whatever career path
they pursue in the future.

02

Business

This course covers essential business “soft skills”, starting F dati
oun 10NS.

with the vital skill of Time & Task Management. It includes
highly valuable units on Professional Conduct, covering
conduct with a range of stakeholders as part of a team;
Business Communication, which is essential to coordination
and efficiency at work; Financial Life Skills, looking at saving
plans and credit; and Project Management that can be
applied to any type of project.

Running parallel to these five units, students undertake MS 03
Excel training at a beginner to intermediate level.
Post Graduate

Studies.

See pg 8

Business Foundations -
Second year Course

Building on the soft skills learnt in the Career Fundamentals

course, Business Foundations covers core areas of business. The areas are
Leading Business, to develop a leader’s mindset; Operations, covering essential
business activities and functions; Sales & Marketing, knowing who your
customer is and how to meet their needs and expectations; and Economics &
Finance, because business is a numbers game.
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— |ntroduction to
time and task
management

. Good practices
versus poor
practices

— Goal setting

Prioritising

. Tasks and
scheduling

Visual Workplace
Management

Productivity:
Time and Task
Management

—— Problem solving

—— Decision making

Business ethics

Respect of dif-
ferent cultures,
ethics and values

Plan to achieve
team outcomes

Developing team
cohesion

Leading a team

Emotional
Intelligence

Managing
differences

Continuous
Improvement

— Phone skills and

manners

— Drafting written
communication

— Email writing
and etiquette

. Conducting
presentations

— Effective
questioning

— Handling
objections and
complaints

— Creating
procedures and
checklists

" Writing a report

Communication

— Cost of living

—— Spending wisely

—=Savings and
loans

— Employment

Financial Life
Skills

— Projects defined

— Project
Management
defined

— Key players

— Project life cycle
and phases

— The ten project
management
functions

— Agile project
management

o Project

Business Foundations

Management

Spreadsheet
Basics

Working with
Data

Performing
Calculations

Viewing Data

Charts

— Topic & online quiz

o Assessment tasks

—— Habits for success

Business structures
and sizes

Industries

Business objectives

— Functions to support

business objectives

—Knowing the buyer

—7P's

—— Supply and demand

——Ecosystems

——Economic conditions

— Data Entry

—— Data Integrity

— Using Data

—— Creative thinking Areas of management |~ Customer focus ——Budgeting and

Excel: Using
forecasting Advanced

- Functions
—— |nnovation

o Critical & Creative
Thinking

—The Sales Process ——Ratios

OSqus & Marketing

Operations
management

——Financial documents

OEconomics & Finance
CAP OVERVIEW 2023 5

Systems to support
business
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Yr 13 Student, Gloucester

Financial Incentive

Completing this program means a more meaningful career path, potential to earn

a higher starting wage and a debenture available when the student turns twenty-

one. Parents may also qualify for additional funding towards their child’s education
expenses. Both these generous offers are conditional on the students having completed
their side of the deal and successfully finishing the CAP course.

Progressive businesses in your region have invested significant funds into this program,
and are always looking for fresh talent to help shape the future. Please don’t let them
down.

We have had two students work for us through
the Career Advantage Program one of which
continued with us after their final year of school.
We found that the program allowed the students
to assimilate the workplace environment and how
it differs from the classroom. This meant that
when he started full time employment he quickly
settled into his role and was able to immediately
make a useful contribution to the team.

Business Owner
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