
 

Safeguarding Safer Recruitment 

 

Addendum to Safer Recruitment Policy (April 2019) 

In response to COVID 19 March 2020 

Purpose 

OneSchool Global UK Gloucester Campus is committed to attracting, selecting and retaining the best 

possible employees who will successfully and positively contribute to providing a valuable service. A 

motivated and committed workforce with appropriate knowledge, skills, experience and ability to do the job 

is critical to the Campuses performance and fundamental to the delivery of a high-quality service.  

The aim of this policy is to ensure that the safeguarding and welfare of children and young people is 

delivered at each stage of the recruitment process during the COVID 19 School closures. 

 

Principles 

The main principles of the April 2019 policy still apply, the changes to the policy are detailed below 

 

Recruitment Needs 

 

All Recruitment needs during the period of online learning must be deemed to be urgent and necessary to 

the effective running of the campus to be approved 

All recruitment needs must follow the usual process starting with the submission of a T1 and T2 

 

 

Recruitment Process 

 

Plan for people being off sick 

Use a shared drive for all recruitment documents. Make sure everyone who needs to has access  

At the end of each day, note down where you're at in the recruitment process and what the next steps are, 
so that others can pick it up  

Add extra buffer time into your process to account for any delays 

 

 

 

 



 

Interviews 

All elements of the interview process with the exception of the introductory phone call will be carried out via 

zoom 

Have an additional phone interview to screen candidates 

This will give you another opportunity to get to know the candidates and assess them, making the process 
more robust. 

Ask Each candidate the same questions 

Allocate 30 minutes per phone call 

Set around 5 or 6 questions 

 

Speak with referees before the interview 

Follow your usual practice with seeking references, and: 

Ask for 3 referees, instead of just 2 

Ask to chat over the phone so you can probe and build up a more accurate picture of candidates 

Organise a trial run with candidates 

 

Use this conversation as an opportunity to: 

Let them know how the interview will take place and ask them whether they need any reasonable 
adjustments for the interview itself 

Continue to build up your relationship with candidates - they'll feel more at ease during the interview 

Fix any issues with the setup  

There should be a minimum of 3 personnel on the interviewing panel 

 

Pre-Process Zoom 

Hold a pre-process Zoom with anyone involved in the process (CAs, admin, interviewers, HT) to rehearse 

the process, all stakeholders to sign to say they understand the addendum 

 

https://schoolleaders.thekeysupport.com/staff/recruitment-and-induction/interviewing-and-selection/seeking-references-for-school-staff/?marker=content-body


 

Prepare interview questions as you normally would 

Give candidates extra time to answer questions and type each one into the chat function of the software so 
you are sure candidates have heard you right 

Add additional safeguarding questions as an additional safeguard as you will not meet the candidates face to 
face  

Plan an alternative to traditional lesson observations 

Ask the candidate to deliver a lesson remotely 

Organise for members of the student leadership team to meet with the candidate remotely with a panel 
member there to observe interactions with the pupils 

 

 

Disclosure and Barring Service 

As the public is being advised to work from home where possible, this is causing difficulties in receiving the 
physical documents and is delaying applications, and in some cases, preventing applications from being 
submitted. 

To ensure that the necessary DBS checks can still be carried out, the DBS ID checking guidance has been 
changed for a temporary period. 

The change will enable: 

• ID documents to be viewed over video link 

• scanned images to be used in advance of the DBS check being submitted 

Please note, the change should only be implemented for urgent cases where it is not possible to follow the 
normal identity checking guidelines. The applicant must present the original versions of these documents 
when they first attend their employment or volunteering role. 

 

 


